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Role Description for the Board of Directors (TRUSTEES)

The Role of Directors/ Trustees
Amian MWRC is a Company Limited by Guarantee and a Scottish Charity. It is managed by an elected Board of Directors who are also Charity Trustees. Directors /Trustees take ultimate responsibility for the strategic direction and work of the charity, governance of the organisation and the way in which it spends the money given by donors to achieve its aims.  

It has a legal dimension too, with Directors responsible for ensuring that the organisation complies with all legal and regulatory requirements.  Directors must ensure that the charity acts according to its purposes, which are set out in its Memorandum and Articles of Association – its constitution.   The Directors must always act in the interests of the organisation, avoiding any conflict of interest.  

Commitment
It is a task that takes time to do properly, we estimate the equivalent of at least one day a month, and more for office bearers. 

The full Board of Directors currently meets on a six weekly basis; there may be sub committees, with authority delegated to them by the Board of Directors, meeting at other intervals; and staff may seek to consult with you on your particular expertise.  Directors must be willing to work in a team with fellow trustees, the Managing Director and other senior staff.  


Duties 
1. To agree the vision, mission and strategic plan for Amina MWRC


2. To ensure that the operational plan and budget reflect the agreed strategic direction and are appropriate 


3. To agree the measures for objectively monitoring the progress of the charity towards its strategic goals


4. To monitor the achievement of Amina MWRC against the key measures from the operational plan and budget


5. To hold the Managing Director accountable for her responsibilities with regard to the achievement of the organisations goals, and for providing the Board of Directors with regular, constructive feedback on both management and overall achievement


6. To appoint staff, to set their terms and conditions and to ensure that the organisation and the appointee invests in ongoing professional development, and considers succession planning


7. To ensure that Amina MWRC fully complies with all legislation:e.g. in relation to its role as an employer, a service provider and a charity

8. To agree Amina MWRC’s policies and ensure that they will assist in the achievement of the strategic and operational plans


9. To ensure that Amina MWRC has satisfactory financial control systems and procedures, and to review the level of risk annually


10. To safeguard Amina MWRC’s reputation, and other intangible assets


11. To reflect annually on the Board of Directors’s performance, Amina MWRC’s overall performance and your own performance as a trustee.

Tasks

 Essential

1. To participate in the annual strategic planning workshop (Awayday Review)


2. To attend Board of Directors meetings, read relevant papers and be prepared to make a contribution

Optional

3. To support the staff when requested by the Chair or Managing Director, sharing expertise, as a member of a working group or in other appropriate ways


4. To be prepared to act as a spokesperson for Amina MWRC when asked by the by the Chair or Managing Director, within an agreed brief

5. To chair or participate in a sub-committee as agreed by Board of Directors


6. To attend events as an ambassador for Amina MWRC, to network and promote the work of the organisation


7. To assist with fundraising by speaking, networking and otherwise seeking donations in conjunction with staff and volunteers as appropriate
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